Enthusiasm for busi

There are mam
examples of workplace
relationships that have
resulted in romance
and marriage. Col
Jackson discovered a
difterent tvpe of work
place relationship - one
that has resulted in an
award-winning business
partnership.

When Elite Auto-
motive Repairs in
Svdney’s west gained
the accolade of Mechan-
ical Repair Business of
the Year in the annual
Moror Traders Asso
ciation of New South
Wales round of awards,
it was due recognition
of how employees of
a business can success-
fully advance themselves
through sheer dedica
rion and hard work in
their field of endeavour,

‘The awards are not
part of a judging proc:
ess; they are the result
ol customer teedback,
nominations from within
the ranks of MTA-NSW,
which is representa-

tive of a large slice of
the Stare’s automorive
industry, and associatuon
staff,

Acvording to the
associaton’s CEQ James
McCall, the awards
acknowledge those mem
ber businesses that have
performed in their specific
fields of endeavour ar a
prominent level.

“An MTA member
performing above and
bevond the call of duty
stands out and heavy
competition within cach
scction of the awards is
common,” he said.

“Winning an MTA
award is a bankable
commodity as it gives
CUstOmers a “warm
glow” in the knowledge
that they are dealing
with the best™.

The Elite Amomotive
story stands testimony
to how business acu
men, a dedication to
customer .‘iL'I'\'iI._V .'ll'lli
quality repairs and
strong background
support can hold sway

in a fiercely competirive
cnvironment.

It also stands to
acknowledge the role
women can play in male
dominated enterprises
where, generally, itis a
man’s world lrom both
a business and customer
sense, vet women who
are prepared to learn,
project therr image
{and perhaps authority)
and show their know]
edge - especially in the
mechanical ficld - can
win in the long run.

Donna Axiak (pro-
nounced A-shack) and
Darren Lindsell are the
joint owners of Elite
Automotive at Seven
Hills, yet Donna has
been working in the
motor industry for the
longest period.

Theirs is a story of
two people willing to
have a go - two people
who enjoved their past
achievements working
I W { 1 !-. o
now reaping the success
of their endeavours (and
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a big gamblc) as part
ners in a business that
has gone from strengeh
to strength,

Donna lett school in
1984 before she was 17
and gaimed employment
doing “oflice duties™ in
a mechanical workshop.
She was more ol a jack-
of-all-rrades d« li.l‘ly. CVe-
rything from the books
0 customer service, but
it was this willingness o
have a go that set her up
for a prosperous future.

“I did just about
everything, cleaned
spark plugs, helped pu
AUTOMALIC ransmissions
togerher, selected parts
for various repair jobs,
all back in the days when
points were part of the
mechanics of a vehicle,”
she contends.

A few years down the
track and Darren came
to work tor the firm to
gain work experience.
The owner and some of

he ANCS WUTC S
mmpressed wagh fus work
and dedication that he
was offered an appren
ticeship. >

The years rolled by,
Donna learnt more and
more about the trade
and Darren complered
his apprenticeship.

According 1o Donna,
who by now was (sort
of) runming the show
and was signatory to
cverything as “the owner
travelled extensively™.

“Darren was one of
these blokes who just
scemed to take control.

“*When the head
mechanic left a few
years later, it was only
a natural progression
that Darren accepted
the leading role,” she
added.

“Together, we
assumed control; we
treated it as our own.”

And Donna is first to
acknowledge that being
a female in the motor
industry means you still
have to fight that *male
thing’.

She is also forthright.

“You get to leamn
which {male) customers
you can “push’ a little.
They always want to talk
to the mechanic, but
when some customers

realise you know some-
thing about cars, they
often will open-up,” she

Naw Soul

says. Mechanica
“Bur there are those of the
who will just nor ralk to 2
a female. Elte Autome
Donna married in
1990, and soon cut
back her working week
to start a family.
“There was a full-
0 L

timer in the office,” smd
Donna, “but 1 can’t
remember a time when
T wasn’t there at least
once a week.

She and husband
Mick have four children.

Meanwhile Darren
marricd Kellv in 1999

oy N i | ELITE |
and they now have rwo NGromatiue
children, vy ek

I'he introduction of
the Goods and Services
Tax in 2000 was a sig
nificant tme for Donna.
“That is when I came
back to work full time,”
she said; “the boss was
happy and 1 ot eveny

Over the yeans the
business owner madce
remarks about Darren
taking the business over
one day and in 2004
suggested he was con-
sidering sclling out.

Donna and Darren
consulted 1l
uve pariners and found
they were in absolute
\ilpf‘( M.

Negonanons started
and stopped over a three
month peried when and
at one stage they fell
apart completely.

Had all that work
been in vain? They had
set in place the wheels
of business including
trust accounts and there
had been the legal fees.

The overall enthusiasm
10 become business
OWTICTS W3as NOW OvVer-
whelming and it stcam
rolled them into decid-
ing to go it alone. They
were prepared (o start
from scrarch.

The hardest part was
finding a unit to housc a
mechanical workshop.

Generally real estate
people had a stere-
otyped view that the
premises would degen-
crate into a greasy dirty
mess and no one would
help umil they found an
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agent who was just the
oppositc.

::::or “He !‘mlnd‘us a really
1 nice unit,” said Donna,
o “and by thar stage we
Reoai had organised all our
yRepairs  Jugy computer software even

[ 1
\

though we didn’t have a
workshop.
“We had given our-

“We practically lived
here in the first few
months,”

The deadline of the
first working day of the
new year arrived, and
they still didn’t have the
keys to the premises.
They duly became avail-
able at the real estare

Donna added.

agent’s office and later

that day their first two-
post hoist was installed.

“Their first client had
a car booked in for the
following Thursday.

“Thart’s when we
started,™ said Donna.

“Darren and [ were
*it” for the first few

months before we hired

our first mechanic at the

beginning of March.”

Elite Automotive now

has three mechanics

in addition to Dar-

ren and an apprentice
commences indentures
at the end of this year.
Donna is in charge of

the office and customer
service.

The workshop is open
on Saturday and the
number of staft on duty
depends on the amount
of work booked in.

Continued next page

selves a period of about

eight weeks to find a

waorkshop, have all the

necessary equipnient
ready to install and srart
work i the first week of

January 2005.

“That was our goal,”
said Donna.

In that cight weeks
they:

e Found a workshop
but could not get
the keys unril 4
January 2005;

*  Organised signage;

*  Arranged for phone
and service connec-
Hons

*  Sourced equipment;

*  Completed reams
of paperwork to
the Motor vehicle
Repair Indus-

v Authority
(MVRIA):

* Cameupwitha
name (Darren’s
wile’s suggestion);

* I'malled software;

+  Ancnded various
Shenlfs auctions
to source office
furniture.

It the middle of all
this Donna’s 46-vear-
old husband suffered a
heart artack and was in
hospital for rwo weeks.

“I had 1o handle this
as well,” sud Donna.

But the strong back-
ground support that had
been promised by their
respective families was
torthcoming, includ
ing that of Donna’s and
Darren’s parents.

“The unit has a
mezzanine level and it
doubles as a rumpus
room for the kids so
that they become an
mntegral part of the
business,™ said Donna.

“Thart was one of our
goals, to be able to have
our families with us and
not be apart due ro the
many hours that we
needed o invest into
our new business.
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Donna Axiak readily admils she can
talk a lot but her friendly and efficient
manner is the driving force behind the
high customer service standards that
have endeared her to customers.

She can talk mechanics with the
customers and she has particularly
persuasive credentials - this year she
became the only female member of
the Institute of Automative Mechani-
cal Engineers’ service managers
group of which she is currently vice-
chair,

Donna successfully completed
her first Motor Traders management
course in 1988 and has since adided
qualifications in OH&S, small business
management and running a successiul
business.

Darren Lindsell came from a boat
and ski racing background and saw it
as a natural progression to move ino
mechanical repair

“Itis something | always wanted
todo”.

He is & strong believer in the value

of hard work and that you can never
stop leaming, and will go out of his
way 10 attend a trads coursa that
can better his knowledge and the
efficiency of the business

His post-trada courses include elec-
tronic fuel injection, igmition systems
and steenng and suspension.

He is a qualified air-conditioning
and LPG installer, an LPG licensed
repairer, authonsed registration
inspector and is certified {0 issue blue
and pink slips.
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Automaotive Business Software

AutoSoft accelerates the day to day running
and management of your business - from
the shop floor to the account managemem. E=
I you're managing spare parts, workshop,
parts and workshop, motor dealership,
car sales or service station, AutoSoft
inject new performance into your busi
With 24 haur support and a 30 day )
money-back guarantee, you can always
be confident that when you need support,
AutoSoft will be there for you.

Call us for a demonstration CD-ROM
on (02] 9979 6090 or download from our
website at www.autosoft.com.au.

email: salesBautosoft.com.au
www.autosoft.com.au
telephone [02] $97% 6090

fax (02] 9979 7005
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your automotive
business go faster

with AutoSoft™.
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accelerating your busineds
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